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DIRECTOR'S  COLUMN 

Time  really  does  tly — it  s  Iiard  to  believe  we 
are  now  five  months  into  reorganization,     i 
would  like  to  take  tkis  opportunity  to  provide 
a  briet  update  on  wkere  we  are,   and,   Irom  my 
perspective,   now  tlie  reorganiration  process  is 
^oin^. 

\Ve  are  on  schedule  with  the  time  table  estab- 
li.shed  back  in  June.     An  early  concern  ol 
mine  was  the  potential  lor  serious  disruption  ol 
services  or  delay  in  some  ot  the  major  initiatives 
underway.     This  has  simply  not  happened.     ^V'e  worked  through  the 
consolidation  of  fiscal  and  computer  operations  from  the  previous  lour 
departments,   and  the  feedback  I  am  getting  is  that  there  will  be  more 
support  and  technical  assistance  available  to  line  and  tield  stall  than 
belore. 

Important  new  programs  such  as  wellare  reform,   the  public  health 
improvement  task  torce,   Medicaid  managed  care  (although  encountermg 
some  snags  unrelated  to  reorganization),   and  the  family  support  and 
preservation  program  are  all  on  track. 

At  least  within  Helena,   we  have  resolved  the  "space  war      among  the 
four  state  agencies.     DPHHiS  will  have  the  Cogswell  and  former  Sjy^S 
buddings  as  its  main  Helena  offices,  while  retaining  a  smaller  number  of 
other  locations  around  town.     Exactly  who  and  which  programs  wdl 
ultimately  be  located  in  which  building  will  be  decided  once  the  state 
organizational  structure  is  determined.      The  actual  move  of  offices  and 
staff  prohahly  will  not  take  place  until  February  or  March  of  iggb. 

AV^ith  regard  to  the  reorganization  process,   again  1  believe  we  are 
exactly  on  target.     Both  the  Reorganization  Employee  Work  Lrroup 
and  Reorganization  Advisory  Council  are  providing  the  input  and 
feedback  so  critical  to  the  process.     Although  initially  I  did  not  person- 
ally know  many  of  the  members  of  these  groups,   I  have  come  to  know 
most;  I  do  not  think  we  could  have  selected  a  more  informed,   enthusiastic 
and  dedicated  group.     \^e  are  at  the  point  now  where  I  think  people  are 
comfortable  with  each  other  and  the  discussion,   ideas  and  perspectives 
from  both  groups  reflect  both  the  inter-relationship  and  diversity  of 
programs  ■within  JJr  rUrlij. 


CALENDAR 
OF  EVENTS 

,     October 
" —  Breast  Cancer  Awareness  M^onth 
Contact:  444-3442 


October  2  -  November  i3 

SECC  (State  Employees  Combined 

Campaign) 

Contact:  ^^^-28^8 

October  22-28 

Adult  Immunization  Week 

Contact:  444-558o 

October  21-28 
Red  Ribbon  Week 
Contact;    444-1202 

October  24 

Reorg  Work  Group  Meeting 

Fisb.  Wildlife  &  Parks  Building 

Helena 

,o:ooam-3:oopm 

October  25 

Reorg  Advisory  Council 

Higher  Ed  Building 

Helena 

9:00  am    -5:3opm 

October  27-29 

Montana  Foster/ Adoptive  Parent 

Conierence 

Holiday  Inn 

Bozeman 
Contact:  ^^^-iGSj 

November 

Diabetes  Awareness  M^ontb 

Contact;  555-o5^5 

CKild  Safetv  and  Protection  Month 


November  5 
Ooen  House 

Aiontana  Cnecmii 

Center 

Butte 

Begins  2:00  pm 

November  .6 
Reorg  Work  Grou, 
Co(;swell  Building 
Helena 
,o:ooam-5:oopm 


alDe 


Meetii 


\J 


J 


1  remain  excited  about  our  opportunities  to  collectively  improve  the  sy,stem,   to  build  a  true  partnership  between  the 
state  and  local  programs,   and  most  importantly,   to  ennance  services  to  all  ot  our  consumers.     JWy  one  concern  v/itn 
trie  process  is  ensuring  everyone  is  adequately  inlormed  about  v/liat  is  nappening.      i  nere  are  so  many  people  in 
addition  to  Dx  rdrlo  employees  tliat  are  atlected  by  tlie  reorganization  -  sucli  as  consumers,   providers,   legislators, 
and  county  commissioners  -  tliat  determining  tne  best  way  to  keep  everybody  inlormed  in  a  timely  and  accurate 
manner  nas  been  a  cnallenge. 

Overall,  I  am  conlident  our  vision  is  clear.     We  nave  set  trie  rignt  course  and  by  continuing  to  work  togetner,  we 
w^ill  accomplisn  our  goal  ol  establisning  a  better  and  more  etlective  Al.ontana  nuinan  service  delivery  system. 

AOVrSORY  COUNCIL  REPORT 

A  lengtky  discussion  about  recommendations  to  help  deline  an  organizational  structure  lor  Uxrlrdo 
klgkligntea  tlie  last  Advisory  Council  meeting  on  Oeptemoer  27  in  rdelena.      1  ne  council  discussed  tne 
priorities  tney  believe  snoula  oe  present  in  tlie  agency  s  structure. 

Xlie  group  agreed  that  the  agency  s  structure,   as  well  as  the  mission  statement,  should  rellect  values/guiding 
principles  such  as: 

Community-oasea  implementation  consistent  with  community     needs; 

rlexibility; 

Cultural  responsiveness; 

Ouality  services;   ana 

J:  r  event  ion. 

Rick  Offner,   one  of  tke  facilitators,   discussed  points  to  consider  in  adopting  an  organizational  structure. 
He  encouraged  tke  group  to  understand  tkat  recommendations  and  guidelines  kave  a  wide  range  ol  impact  on 
kow  tke  organization  is  run,   ie:     decentralizing  may  move  decision  making  to  tke  local  level.     Additionally, 
avenues  of  communication,   accountability  and  evaluation  are  also  impacted  by  organizational  structure.     Xour 
small  groups  discussed  tke  options  lor  organizing  tke  agency,  and  tke  advantages  and  disadvantages  ol  eack. 

Xke  council  will  make  recommendations  and  guidelines  concerning  wk.^t  kind  ot  organization  would  need  to 
exist  to: 

1.  -M-cet  tke  needs  ol  priority  populations; 

2.  Ackieve  outcomes  tke  agency  determines  as  important; 

3.  tnsure  priority  populations  kave  access  to  essential  service  areas; 

4.  roster  dynamic  state/local  relations. 

Xke  members  also  mapped  out  a  work  plan  lor  tke  next  several  montks  in  order  to  address  questions  tkat  are 
currently  unresolved,  suck  as,      iSkould  tke  state  be  organized  by  regions,  and  il  so,  kow  many:  iiow 

can  more  consumer  input  be  enlisted; 

Xke  council's  final  recommendations  for  a  mission  statement  and  guidelines  for  an  organizational  structure 
will  be  made  at  its  next  meeting.     Xkese  recommendations  will  be  presented  to  Uirector  Jreter  Jjlouke  at 
tkat  time.     In  Novemoer,  Peter  is  expected  to  make  a  decision  about  an  agency  mission  statement  and  organi- 
zational structure.     Comments  about  tkose  items  will  tken  be  sougkt  Irom  employees,  providers,   clients  and 
tke  public. 

Xke  next  Advisory  Council  meeting  will  be  October  25  in  Helena  at  tke  Higker  Ed  Building  Irom  9  am 
to  3:3o  pm.     Aieetings  are  open  to  tke  public. 
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WORK  GROUP  REPORT 

Jerry  Howland,  Work  Group  member 

A  aiscitssion  aoout  conliaentiality  issues  nignligntea  tne  Oepteinoer  21  meeting  ol  tne  J_)x  xirlo  iVeorganization 
Employee  VVork  (j-roup.  L-onlicientiality  is  a  major  concern  ol  Work  Cj-roup  members,  ana  tney  tear  it  coula 
become  a  barrier  to  one-stop  snoppine. 

Russ  Crater,  C^niel  l^egal  L-ounsel,  ana  -M-arilyn  L-arlin,  Supervisor,  txternal  Oystems  Jjureau,  attenaea  tne 
meeting  to  discuss  tnese  issues  and  answer  questions.     Jvuss  explamed  conlidentiaJity  is  based  in  lederal  and  state  laws 
and  proffram  regulations.  -M-Ost  laws  are  prograin-specilic  and  do  not  extend  to  tbe  entire  department. 

^Nyai'uyn,  wko  nas  faced  similar  issues  in  tne  development  ol  large  computer  systems  sucn  as   i  ll,A.M.o/ 
AiACCo,   oEARCHo  and  CAPiS,  said  the  problem  is  not  insurmountable,   ror  instance,   computer  developers 
are  able  to  work  witnin  tne  conlidentiality  laws  and  stdl  design  responsive  systems.       As  a  result  ol  tnese  presenta- 
tions,  tne   Work  (jroup  requested  more  researcb  regarding  conlidentiality  issues. 

in  addition,  tne  Work  Crroup  continued  etlorts  to  dralt  a  department  mission  statement,     oix  questions  tnat  need  to 
be  addressed  by  tne  mission  statements  were  identilied: 

vVnat  social  and/or  political  needs  and  problems  was  JJJrirlJrLo  created  to  address.' 
How  can  DPHHo  recognize,  anticipate  and  respond  to  tnose  needs  and  problems! 
vVno  are  J_)x  riJrljS     key  constituents' 
vVnat  are  tne  core  values  and  pnilosopnies  ol  Ux  ixxiO.' 
yV  nat  makes  DPrdriij  distinctive  or  unique; 
Wno  are  we! 

At  its  October  meeting,   tbe  group  plans  to  incorporate  the  answers  to  tbese  questions  into  a  proposed  mission 
statement,     inis  will  be  presented  to  Uirector  Peter  Ijlouke. 

Improving  communication  among  DPHHiS  employees  was  also  discussed.  Al-embers  are  encouraging  local  get- 
togetbers  to  help  agency  employees  become  better  acquainted.  Employees  are  encouraged  to  organize  social  events 
betore  tbe  tirst  ol  next  year. 

Tke  next  meeting  of  tbe  Work  Group  will  be  in  Helena  on  October  24  at  tbe  Fisb,    Vvildlile  and  Parks  Building 
Iroin   10:00  am  to  3: 00  pm.     Everyone  is  invited  to  attend. 

NEW  AGENCY  LOdO  SELECTED 

Eigbt  creative  people  from  DPHH5  and  tbe  public  submitted  a  total  ot  16  designs  in  the  agency  logo  searcb. 

Tbe  Core  Group  recently  selected  tbe  winning  entry,   and  bad  a  dillicult  time  doing  so.      1  be  cbosen  logo  was 
designed  by    vS^yne  xvlinkel,   a  Helena  artist.     He  received  a  savings  bond  tor  bis  etlorts. 

in  addition  to  appearing  in  tbe  ijPHHo  Mews,    Wayne  s  logo  will 
also  be  used  on  otber  agency  materials,  sucb  as  pampnlets  and 
notecards.     i  be  design  will  be  scanned  into  a  W^ordPertect  5.  1  tile 
and  will  be  provided  to  eacb  ot  tbe  divisions  tor  tbeir  use. 


MMWNTANA 


Congratulations,  Wayne,  and  tbanks  to  everyone  wbo  entered  tbe  Department  Of  PublJC  Health  &  HUmaO  SerVJCeS 

logo  searcb! 


Virgil  Dixon 

Human  Resources  Bureau  Cniel,  JjJrrlrlo 

Location:  ill  N.  Sanders,  Helena,  M.T,  69620 

Mailing  Address:  P.O.  Box  4210,  Helena,  MT,   69620 

Telepkone:  (4°^  444-3426 

Fax:  (406)  444-0262 

Virgil  Dixon,  tke  ckief  of  tke  Human  Resources  Bureau,  is  excited  akout  tke  ckallenges  tkat  await  tke 
agency  in  designing  a  DPHHS  kuman  resources  system  tkat  is  responsive  to  employee  needs.  Virgil  noted 
tkat  tke  name  ckange  to  kuman  resources  demonstrates  tke  bureau's  empkasis  on  employee  support. 

"Tkis  is  a  wonderful  opportunity  to  draw  on  tke  experience  of  all  tke  agencies  and  develop  a  kuman  re- 
sources system  tkat  meets  tke  needs  of  employees,        Virgil  said. 

Virgil's  experience  in  kuman  resources  is  varied  and  encompasses  many  years.  He  was  a  personnel  officer  at 
tke  Department  of  Institutions  until  ke  joined  tke  Department  of  Family  Services  as  tke  ckief  personnel 
officer,  wken  tke  agency  was  formed.  He  said  tkat  kis  experience  witk  institutions  will  assist  kim  in  meeting 
tke  needs  of  tke  facilities  witkin  DPHHS.  In  addition,  kis  experience  witk  tke  DFS  reorganization  will 
provide  kim  witk  valuable  knowledge  during  tke  upcoming  transitions. 

Virgil  intends  to  involve  supervisors  and  employees  in  tke  development  of  kuman  resources  functions  includ- 
ing recruitment,  policy  design  and  safety  Currently  Virgil  is  assessing  tke  immediate  kuman  resource 
needs.  He  is  looking  forward  to  kaving  tke  kuman  resources  staff  in  one  location,  wkick  will  provide  better 
communication  and  better  customer  service.     Virgil  is  also  looking  forward  to  meeting  and  bearing  tke 
concerns  of  supervisors  and  employees.  Virgil  encourages  anyone  witk  suggestions,  questions  or  concerns  to 
call  kim  or  anotker  kuman  resources  stall  member. 

PERSONNEL  POLICY  DRAFTS  FINISHED 

Tke  DPHHS  Human  Resources  Office  issued  tke  first  draft  of  personnel  policies  to  administrators, 
superintendents  and  supervisors  tkis  montk.  Tke  draft  policies  cover  a  variety  of  personnel  issues  from 
recruitment  to  pay  plan  administration.  Administrators  and  employees  kave  tkree  weeks  to  return  comments 
on  tke  policies,  wkick  will  be  revised  after  tke  initial  review. 

Tke  preparation  and  disbursement  of  a  DPHHS  personnel  manual  is  tke  first  goal  of  tke  kuman  resources 
staff.  Agency  employees  are  currently  operating  under  tke  policies  of  tke  four  former  agencies,  wkick  vary 
in  certain  areas.  Once  a  completed  policy  manual  is  in  place,  tke  kuman  resources  staff  plans  on  providing 
policy  training  to  supervisors. 

Integrating  otker  personnel  services  suck  as  recruitment  requires  collation  of  stalf.  Tke  kuman  resources 
staff  is  still  located  in  two  different  offices,   altkougk  a  move  is  planned  along  witk  otker  central  office  reloca- 
tions. Virgil  Dixon,  tke  ckief  personnel  officer,  said  tkat  services  are  continuing  to  be  provided  to  supervi- 
sors and  employees  despite  tbe  separate  offices.  As  soon  as  tke  ottice  stall  is  located  togetker  ke  will  provide 
employees  witk  a  list  ot  stall  members  and  assignments. 


GO  HAWAIIAN  FOR  SECCf 

iState  employees  are  going  xdawaiian  tnis  lall  in  support  ol  the  State  Employees    Comoinea  Cam- 
paign (SECC).  Xne      iState  Employees  M.aking  a  Difference     campaign  officially  kicked  off 
October  2 .    1  ne  campaign  provides  financial  support  to  a  variety  ol  not-for-  profit  organizations 
around  tne  state. 

Tnis  year,  state  employees  can  choose  wnicn  programs  to  donate  to  from  a  list  of  277  different  agen- 
cies.    1  nese  programs  nelp    families  and  friends,  neignbors  and  neignbornoods,  wildlife  and  lands. 

East  year  tne  iSEC-C  raised  almost  jS  120,000.  Xnis  year,  organizers  nope  to  top  tnat  amount.  As  an 
incentive  to  participate,  employees  wno  contribute  1JS12  or  more  will  nave  tneir  name  submitted  for  a 
drawing.   1  ne  grand  prize  is  a  week  s  vacation  in  rdawaii,  courtesy  of  Eivery  1  ravel  and  Your 
Adventure  Travel. 

Otner  prizes  include  two  ijSioo  gift  certificates  at  Pier  1 .  In  addition,  w^eekly  prizes  will  be  draw^n  to 
all  employees  wno  return  tneir  iSEC-C-  pledge  cards,  wnetner  tney  give  or  not. 

Jane  rlamman  of  tne  Office  of  Jjudget  and  xVogram  Planning  is  cnairing  the  »SEC^C  Employees 
Steering  Committee.  JVLarcia  Armstrong  of  EiJPJHLxdS  is  head  of  campaign  promotion  and  is 
DPrxxiS  agency  coordinator. 

^Marcia  says  employees  can  donate  by  either  using  automatic  payroll  deduction  or  a  one  time  cash/ 
check  contribution.  She  says  at  least  70%  of  the  contributions  remain  in  the  state. 

The  SECC  runs  through  Novernbtr  i3.  JjPHrxS  employees  who  have  questions  about  the  cam- 
paign can  contact  their  program  solicitors.   J. hese  are  the  following  volunteers: 

_        I     I 
Health  Facilities  -  E)enzel  Eiavis 
Eiealth  Services  -  Connie  Woldtvedt 

Alcohol  &  Drug  Abuse  &  Reimbursement  -  -M.arcia  Armstrong 
SRS  Building  -  Freddi  Haab-F iedler 

\^cational  Rehabilitation  -  M.ary  Ann  Noel 

JM-ontana  State  Hospital,  Center  for  the  Aged,  JVLontana  Developmental  Center,  JViental 
Health  -  Susan  Haran 

vets  Homes  &  Eastmont  -  Claudia  Johnson 

-M.ontana  Chemical  Dependency  Center  -  Colleen  Xodorovich 
ramily  Services  -  Brian  Ea-M-Oure 
jamily  Assistance  -  Renie  Hanson 


C^UESl  ION  :      Wliat  docs  the  recently  selected  space  allocation  plan 
mean  lor  Helena  employees.'     Lot  example,  what  part  01  tne  moving 
process  wul  employees  be  expected  to  perlorin:      Will  computers,   phones, 
plione  extension  numbers,   and  lurniture  stay  benind.'     How  many 
moving  companies  will  be  involved' 

ANSWER:     Employees  who  will  be  moving  will  be  asked  to  organize  tneir  respective  materi- 
als,  box  tliem  up,   etc.     -M.oving  processes  involving  heavy  physical  activity  such  as  moving  boxes, 
desks,   etc.  will  not  be  done  by  employees.     All  computers,   phones,   phone  numbers,   and  ottice 
lurniture  will  accompany  stall  to  their  new  locations,     it  is  not  known  at  this  point  now:  many 
moving  companies  ■will  be  involved  in  tlii.s  process. 
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LETS  OET  ACayAinTEO 

DxH-XTO     new  r  iscal  Jjureau  nela  a     J_,et  s  Cj-et  Acquaintea  -Luncneon,      on  August  29,   1995  in  tne  L-ogswell 
Jjuilaing.     ike  potluck  luncneon  was  consiaerea  a  great  success,     inis  was  tne  lirst  ol  tnese  get-  toeetners  wkicn  the 
C-ore  (jroup  is  encouraging  employees  to  organize. 

Aoout  40  employees  wno  were  previously  in  tiscal  units  at  tne  lormer  departments  ol  xTealtn  and  iLnvironmental 
Sciences  (JJlT-lio),   Jamily  Services  (JJxo),   Social  and  Jvenaoilitation  Services  (SxvS)  and  L^orrections  and 
Human  Services  attended  (J_)v_.-H.S) .     1  ne  idea  w^as  to  get  all  tne  people  wno  now^  comprise  tne  JDJrrlrlS  r  iscal 
Jjureau  together. 

J_,uncneon  organizer  xenny  Abranainson  said.       We  v/anted  to  begin  to  put  some  laces  witn  names  and  voices. 
Aiany  ol  us  talk  on  tne  pnone  on  a  regular  oasis,  but  nad  never  met. 

XI  you  are  interested  in  organizing  a  get  togetner  witn  other  _L)x  rlrlS  employees  in  your  community,   xenny  is 
willing  to  provide  some  guidance  and  ideas.     You  can  contact:  xenny  Abrahamson,  Accountant,  Ux  JrUriS  r  iscal 
Bureau  at  {400)  444"4°^^- 

If  you  are  planning  a  get  together  and  need  a  list  ol  JJJrrlrxS  employees  in  your  area,  contact:     Anastasia 
Burton,  Public  Information  Officer  at  (400)  444"^^9"- 


OPHHS  BUILDS  VIDEO  TELECONFERENCINa  STUDKO 

^Mjemoers  of  the  DPHHS  Operations  and  technology  Division  kicked  oil  the  opening  ol  the  agency  s  new  video 
teleconferencing  center  on  October  2,  with  a  demonstration  tor  (jovernor  Jvacicot,  department  administrators  and  the 
media. 

Ine  teleconlerencing  studio  was  built  to  maximize  the  etticiency  ol  employee  meeting  and  travel  time.     Ihe  studio,  w^hich  is 
located  in  Helena  at  the  former  SRS  Budding,  is  expected  to  pay  lor  itsell  in  approximately  two  years.     With  its  i5o-seat 
capacity  and  large  video  screen,  the  site  also  greatly  expands  the  potential  ol  creatmg  partnerships  with  JVLontana  s  university 
system  lor  importing  university  classes  to  Helena. 

Ihis  conlerencing  center  is  unique  because  01  its  dual  capabilities:     a  small  video  conlerence  can  occur  in  what  used  to  be  the 
stage  area,  while  a  large  traditional  conlerence  can  occur  in  the  auditorium,     ihe  center  has  the  capabuity  to  attacli  to  the 
video  network  ^Montana  Educational  Telecoimnunications  Network  (^^iEl  -Ntl  ).     AVlil  Ntl  sites  are  located  in: 
Billings,  Bozeman,  Butte,  v^olstrip,  iJillon,  (jrreat  Tails,  Havre,  Helena,  iValispell,  .M.iles  City,  JViissoula,  and 

Warm  Springs. 

M-EXNT-T  allows  users  to: 

Organize  video  conlerences  between  video  sites; 
Access  interactive  video  sites  around  the  nation; 
Hold  interactive  video  classes  and  trainings; 
Eliminate  or  reduce  travel  expenses. 

Everyone  is  encouraged  to  use  the  new  lacility     it  will  be  available  on  a  tirst-come,  Iirst-served  basis  to  iJx^HHS,  other 
state  agencies,  and  educational  entities.     ^Montana  State  University  and  University  ol  AYontana  have  scliedulcd  evening 
classes  using  the  new  studio.     Jor  more  inlormation,  call  Alike  Billings,  Operations  and   ieclinology  Uivision  Adminis- 
trator at  444"4^^^-     ^'-"-  scheduling,  call  iJennis  _M.ix  at  iSU  at  444""7^^' 


Program  Spolight:  MONTANA  FAMILIES  FOR  KIDS 

Bette  Hall,  Family  Services  Programs 

Have  you  ever  aikecl  yoursell  wliat  it  must  be  like  to  be  ten  years  ola, 
nave  enaured  several  foster  care  placements,   and  nave  attended  tnree  or 
lour  dillerent  scnools  in  one  year:      inis  lo-year  old  cnild  is  amon^  over 
5oo,ooo  children  in  tlie   United  otates  wno  yearn  lor  tnat  special  place 
called  noine  and  a  special  group  ol  people  called  lamuy.     in  JWontana, 
over  yoo  cnildren  nave  been  in  tlie  foster  care  system  tor  two  years  or 
longer  and  of  tnose  cnildren,   40  '°  are  Indian. 

In  search  01  a  new  vision  for  state  and  national  cnild  welfare  reform,   tne 
VV.   K.   Kello^e  Foundation  s  iJoard  of    irustees,   in    1991,   formally 
establisiied  tlie  lamilies  for  Kids  (rFK)  initiative.     Efforts  to  ensure  tkat 
every  cnild  nave  a  permanent  nome  witli  a  life  long  famify  connection  led 
tne  reform  movement  to      look  tnrouc[n  tne  eyes  of  a  cnild      wno  is  not 
returning  to  tneir  birtli  family  and  focus  on  five  outcomes: 

family  support  -  community-based  services  tnat  nelp  families  stay  together; 

One  coordinated,   single  assessment  process  for  eacn  cnild  and  fainify; 

One  case^vorker  or  casework  team  for  eacn  cnild  and  family; 

A  single,  stable  loster  nome  placement;  and 

One  year  for  a  cnild  to  become  part  of  a  permanent  family. 

W^itk  these  outcomes  in  mind,   the  foundation  granted  10  states  a  total  of  »S)23  million  to  begin  a  three-year 
systemic  reform  movement  to  implement  strategies  on  achievinsf  permanency  tor  children  who  have  been  in 
the  system  for  two  years  or  longer.     M^ontana  was  awarded  $\.G  million  granted  to  the  Tamily  oervices 
Prograjn  and  the  M.ontana  Adoption  Resource  Center,   Inc.     M.ontana  FFK  is  a  statewide  initiative 
including  all  seven  Indian  Reservations. 

"Under  the  Families  for  Kids  reform,   ethnic  diversity  is  valued,   children  come  first  and  must  be  heard, 
according  to  Gary  Walsh,   Director  of  the  ^Montana  Project.      iSystem  change  will  be  made     through  the 
eyes  of  a  child   .     Not  only  do  we  want  to  implement  an  improved  system  to  find  permanent  homes  tor  the 
backlog  of  children  who  are  already  in  foster  care,  but  we  must  reform  the  system  to  ensure  that  they  have 
permanent  homes  and  do  not  become    system     children. 

Representatives  from  all  Alontana  tribes  and  the  Bureau  of  Indian  Affairs,  along  with  state    officials, 
legislators,  private  agencies,   the  A'lontana  Foster  Parent  Association,   the  court  system,   and  local  communi- 
ties are  at  tne  table.     Xhev  are  taking  a  comprehensive  look  at  the  state  s  child  welfare  system  and  plan- 
ning for  culturally  competent,  system  reform  strategies  to  better  serve  children  and  families  in  JWontana. 

Hank  Hudson,  Administrator  of  Family  .Services  Programs  said,       We  are  engaged  in  the  hard  work  of 
huilding  models  for  success  to  humanize  the  system.      vVe  are  striving  to  help  develop  the  capacity  of  com- 
munities and  families  to  care  for  their  children  with  the  hope  that  future  generations  will  become  contribut- 
ing members  of  society.       vVe  must  keep  our  minds  and  hearts  on  .M-ontana  s  waiting  children  and  look 
through  their  eyes. 


CORRECTION 

A  story  in  the  September  newsletter  erroneously  reported  that  the  1995  pay  raises  would  appear  on  the  October  1 1 
paychecks.  The  raises  will  actually  be  on  the  October  25  paychecks. 


NEWSLETTER  INFORMATION 

^News  ana  information  about  tne  programs  ana  people  in  the  Department  ol  Public  Mealtli  and 
Human  iServices  will  oe  presented  in  tnis  montnly  newsletter,      inis  edition  was  produced  by  a 
committee  ol  employees  from  various  areas  ol  tne  agency.      1  lie  V^ommunication  L^oinmittee  welcomes 
your  suggestions  and  comments,     ideas  may  be  lelt  on  tne  JL)-rrj.riO  comment  line  at   i-8oo-453- 
4489  or  tke  DPHHS  Zip/E-Mailbox. 

J_)"rT.rj.O  attempts  to  provide  reasonable  accommodations  lor  any  known  disability  tnat  may  inter- 
lere  w^itn  a  person  participating  m  any  service,  program,  or  activity  ol  tne  department.  Alternative 
accessible  lormats  ol  tnis  document  will  be  provided  upon  request,  xor  more  inlormation  call  (400) 
444"259D  or  tne  Jxelay  v^enter  at:    1-800-253-4091. 

C^ommunication  (committee  members  are:    Anastasia  Burton,  Lori  Chilton,  Gail 
dillord,  Jjetn  JM.cJ_,aughlin,   and  Jane  Omilie. 


3810  copies  of  this  document  were  published  at  an  estimated  cost  of  $.40  per  copy.  The  total  cost  of  $1524  includes 
$1163  for  printing  and  $361  for  distribution.  Publication  and  mailing  assistance  was  provided  by  the  employees  of 
Helena  Industries,  Inc. 
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